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Before we begin

Q&AS
« We’ll hold a Q&A session at the end

« Please share questions via the chat throughout the
presentation
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Purpose

To attain feedback from interested parties on the proposed 2027-
2031 HPSA BC Medications Return Program (BCMRP) and BC Medical

Sharps Collection Program (BCSCP) Plan in accordance with the BC
Recycling Regulation Guidelines.




Overview

Health Products Stewardship Association, HPSA, is a national
not-for-profit Producer Responsibility Organization (PRO)
founded over 25 years ago.

We represent over 200 obligated producers of pharmaceuticals
and medical sharps across Canada.

Mandate and Role

To develop and manage extended producer responsibility
(EPR) programs in provinces with EPR legislation.

Programs

BC Medications Return Program (BCMRP) launched in July
2007.

BC Medical Sharps Collection Program (BCSCP) is planned to
launch by June 30, 2027.
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Expanded Scope - October 2025 Regulation Amendment

v In October 2025 BC Regulation 449-2004 was amended

Scope Expansion:

Medical sharp product category
16 (1)The medical sharp product category consists of the following:

(a)needles, safety engineered needles, lancets and other similar instruments designed to
puncture, for medical purposes, the skin of a person, pet, service dog or guide dog;

(b)anything affixed or designed to be affixed to an instrument described in paragraph (a),
including a syringe.

(2)The medical sharp product category does not include medical sharps administered to a person, pet,

service dog or guide dog if the medical sharps are administered at premises other than residential
premises

(a)by a person providing care to that person, pet, service dog or guide dog, or

(b)by a person for remuneration.




Products Included and Excluded Under the BCSCP

Included Products Excluded Products

Medical Sharps used at home (limited to the » Biomedical waste (other than sharps), expired
consumer/residential waste stream) such as: stock, and empty vials/ampoules

* Infusion set/infusion pods » Sharps from IC&I settings and those generated
* Lancets through immunization campaigns

* Pen tips |V bags/tubing without sharps

* Needles » Sharps used for non-medical purposes

* Syringes

* Prefilled cartridges
* Pen injectors and auto injectors

* Continuous Glucose Monitoring (CGM) Device
Applicator

* Other similar instrument designed to puncture the
skin of a consumer for medical purposes

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program



Products Included and Excluded Under the BCMRP

Included Products Excluded Products

 Prescription medications (RX) « Medical sharps, syringes, needles and any
other used medical sharp waste (lancets,

e Qver-the-counter medications (OTC) _ _
insulin pens, etc.)

- Natural health products (NHP) .
 (Cosmetics

« Medical/pharmaceutical waste produced by
hospitals, clinics and any other businesses

« Pharmacy waste produced by the pharmacy
(pharmacy stock)

 Veterinary (agricultural) pharmaceutical waste

« Anatomical or biomedical waste

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program



Collection System for BCMRP

Collection Facilities are registered community pharmacies that accept expired or unwanted
pharmaceuticals from the public.

Collection & Handling

« Medications must be returned in a bag. Creams and liquids may remain in their original
containers, with personal information removed.

« Pharmaceuticals are placed directly into collection bins upon return.

« Patients are encouraged to remove and recycle outer packaging before returning products.

Program Requirements
« No limit on the quantity of eligible pharmaceuticals that can be returned.
« Personal information should be removed from medication containers before return.

Transportation & Disposal
« Participating pharmacies are provided with no-cost collection bins.

« Collection bins are located behind the dispensary in a secure area and equipped with one-
way lids to prevent retrieval and misuse of returned materials.

« Collected materials are managed through approved transportation and disposal processes.

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program




Collection System for BCSCP

Collection Facilities are registered community pharmacies registered that accept used medical
sharps from the public.

Collection & Handling:
« Pharmacies provide free HPSA-labelled sharps containers to the public;
« Returned containers are checked, secured, and placed in overpack boxes for safe storage and pickup.

« Collection may be refused if sharps are not properly contained.

Program Requirements:
« Program materials used only for EPR returns.

« Sharps managed separately from other pharmacy waste streams.

 Collections tracked through HPSA's reporting system

Transportation & Disposal:
 Licensed service providers manage transportation and disposal.

« Full chain-of-custody tracking from collection to final destruction.

« Disposal verified through certificates of destruction and independent audits.

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program



Consumer Access

E For over 20 years, HPSA has administered the
= Medications Return Program in British Columbia. Find a collection location

Search by City or Postal Code

Search Name
Vancouver, BC V6Z 2V6, Canada > B Type to Search
City

over 1000 pharmacies across the province. This

@ The BCMRP collection is supported by a network of
network will be leveraged for the BCSCP.

collection facilities is available here:

9 A drop-off locator tool containing the participating
https://healthsteward.ca/find-a-collection-location/.

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program



Accessibility Targets

Accessibility Targets:

Baseline 2027 2028 2029 2030 2031
BCMRP Accessibility Target 98% 98% - 98% - 98%
BCSCP Accessibility Target* TBD TBD TBD TBD

*Target setting assumptions: the BCMRP has a robust collection network and HPSA continues to maintain this
network. The BCSCP needs to be established prior to setting a target.

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program



Pharmacy Participation Targets

Pharmacy Participation Targets:

Baseline 2027 2028 2029 2030 2031
BCMRP Participation Target 68% 0% 75% 80% 85% 90%
BCSCP Participation Target* TBD TBD T1BD TBD TBD TBD

*Target setting assumptions: the BCMRP has a robust collection network and HPSA continues to maintain this
network. The BCSCP needs to be established prior to setting a target.

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program



Collections - BCMRP

Collection Reporting Commitment:

Program Reporting Commitment

BCMRP™ To be reported annually by weight (in kilograms).

*Commitment setting assumptions:
« Pharmaceuticals use is driven by medical need, not consumer choice, capture rates are unreliable
« EXpiry dates and long-term storage create multi-year lag effects in collection data
« Generation depends on treatment frequency, not product sales
« Better assessed through Consumer Access and Awareness metrics since this is a consumable

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program



Collections - BCSCP

Collection Reporting Commitment:

Program Reporting Commitment

BCSCP* An approach on collection targets for medical sharps will
be proposed to the Director in 2029 and will be reported in

the annual report in subsequent years.
*Commitment setting assumptions:

« Medical sharps use is driven by medical need, not consumer choice, capture rates are unreliable
- Includes diverse products (e.g., EpiPens) with varying use, lifespan, and disposal behaviours

« EXpiry dates and long-term storage create multi-year lag effects in collection data

« Medical sharps generation depends on treatment frequency, not product sales

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program



Consumer Awareness

Consumer Awareness approach may include:

@

HE{QLTHAF"BOD[\JFTS HPSA~ MEMBERS~ COLLECTIONLOCATIONS~ CONSUMERS~ NEWS FRANCAIS Q

Protect Your Health,
Protect the Environment

Millions of unwanted health products, used by consumers in their
households, are improperly disposed of each year, harming our environment
and health.

Properly disposing of your unwanted Medications and used Medical Sharps
through our take-back programs helps protect our communities and the
environment.

Be a Part of the Solution

HPSA website

healthproductstewards
HPSA / ARPS

596 posts 935 followers 574 following

Nonprofit organization

¢ Protecting the Canadian environment & health

& . Take-Back Programs for Meds and Medical Sharps
#MedsDisposal... more

501-4100 yonge street, Toronto, Ontario M2P 2B5

Social media platforms

LET'S BUILD AHEALTHIER AND
SAFER ENVIRONMENT TOGETHER

Follow these steps to return your expired or unused medications

Step1

dentify unwanted medications by
checking i
with your

medicalions a

g. but keep ligu ms
| containers while removing
f tion. Do not mix

Find out where to return medications

using the collection location map

Brochures and point-of-
purchase materials at
collection facilities

Collaboration
with partners




Consumer Awareness

Consumer Awareness Targets:

Consumer Survey Year

BCMRP Consumer awareness 61% — 63% — 65%
BCSCP Consumer awareness NA™ - Baseline - Baseline
year year +2%

*The BCSCP launches in July 2027 and will not be sufficiently established to include in the 2027 Consumer
Awareness sSurvey.

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program



Management of Environmental Impacts

Reduce & Redesign

® BCMRP & BCSCP: Product design/manufacturing are outside HPSA’s control.

Eliminate or Reduce/Reuse

e BCMRP: Products intended for full consumption.
e BCSCP: Single-use devices.

Recycle

e BCMRP: Not currently a part of HPSA’s service offerings since it requires specific regulatory compliance, secure processes,
and dedicated infrastructure.

e BCSCP: At the moment, not a part HPSA's service offering. Currently the preferred treatment is incineration.

Recover material or energy

e BCMRP: Currently, pharmaceuticals are incinerated at the waste-to-energy site.

e BCSCP: Biomedical sharps preferred process will be processed at a waste-to-energy facility licensed to handle municipal solid
waste, achieving energy recovery following safe treatment. If this is not feasible, then the sharps will be autoclaved or
incinerated.

Final disposal (compliance with the Act)

e BCMRP: Unused and expired pharmaceuticals are treated by high-temperature incineration and landfilled as bottom ash by
providers holding the required BC and Health Canada approvals. HPSA obtains a Certificate of Destruction for all material
processed.

e BCSCP: Cytotoxic sharps preferred treatment will be high-temperature incineration and landfilled as bottom ash.

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program



Management of Environmental Impacts — Reporting Commitments

Reporting Commitments:

Program(s) Commitment

BCMRP & BSCSP Percentage of program products managed
according to the pollution prevention

hierarchy.

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program



Management of Program Costs

Funding Model Member-funded via Board-approved fee methodology.
Cost recovery approach with annual fee adjustments.
No cross-subsidization between programs.

Program Delivery Return-to-retail pharmacy model (uncompensated participation).

Over 70% of the collection facility network is comprised of pharmacy banners
that are also HPSA members (obligated producers).

HPSA funds collection, transportation, disposal, and program operations.

Systems and No visible consumer-facing fees on pharmaceuticals or medical sharps in BC.

DUl BCSCP to assume full end-to-end sharps management, subject to program

approval (currently pharmacy-funded).

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program



Management of Program Costs — Reporting Commitments

Reporting Commitments:

Programs Commitment

BCMRP & BSCSP HPSA’s audited Financial Statement of Operation for BC
can be made available to the government upon request.

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program



Dispute Resolution

- Complaints: Submit concerns about program responsibilities to HPSA via
bcprogram@healthsteward.ca

 Governing law: All disputes are subject to the laws of British Columbia and
applicable Canadian law.

- Dispute resolution process:
» Negotiation between parties (within 5 days).
« Non-binding mediation if unresolved (within 15 business days).

« Escalation to an agreed-upon dispute resolution process or appropriate legal
channels if the matter remains unresolved after mediation.

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program
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Summary of Performance Measurement - Targets

Category Program Metric Baseline 2027 2028 2029 2030
Consumer Accessibility BCMRP % of participating 68% 70% 75% 80% 85% 90%
Registered Pharmacies

Accessibility Standard? 98% 98% 98% 98%

BCSCP3 % of participating TBD TBD TBD TBD TBD TBD
Registered Pharmacies

Accessibility Standard ~ TBD N/A TBD TBD
Consumer Awareness BCMRP* % Awareness 60% 61% - 63% - 65%
BCSCP* % Awareness Baseline in 2029 - - TBD - Baseline year
with a target of 2% +2%
increase every 2
years.
Collection BCMRP e To be monitored and reported annually by weight (in kilograms).
BCSCP e To be monitored and reported annually by weight (in kilograms).
e The collection target will be proposed to the Director in 2029 and will be reported in the annual report in subsequent
years.

1. The 2027 targets remain effective until the 2027-2031 BC Program Plan is superseded.
2. HPSA will conduct a study to assess accessibility every 2 years.
3. The BCSCP will be implemented in July 2027 therefore 2027 includes 6 months of the BCSRP implemented. Targets to be set after 18 months and updated in the 2028 Annual Report.

4. Consumer Awareness surveys are completed every 2 years.

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program



Summary of Performance Measurement - Commitments

Category Program Metric
Agency Governance BCMRP & BCSCP Changes in HPSA’s structure and governance

Collection System BCMRP & BCSCP Number of collection sites in the province by Regional Districts

Location of collection sites

Actions taken to address gaps in services (if applicable)

Change in number of collection sites from previous year

Total weight collected during the calendar year in BC

Total weight collected in each Regional District

Total weight collected per capita by Regional District

Percentage of collection facilities that are active (signed up as a collection facility, received a pick-up,

or requested supplies) over the past 12 months by Regional District

Consumer Awareness BCMRP & BCSCP e The type of consumer awareness activities within the calendar year on how campaigns are targeted
demographically, how they address product risks and the efforts undertaken by HPSA to improve
consumer education.

e A minimum of two (2) awareness and education campaigns per year to reinforce correct behaviors and
knowledge of return options will be completed.

e Conduct a consumer awareness survey for pharmaceuticals and medical sharps and the resulting
strategies every 2 years.

e Work with other PROs, local government, health authorities, and industry association to increase
awareness.

Management of BCMRP & BCSCP . For medical sharps, HPSA will present a proposed approach for collection targets to the Director 2029

Environmental Impact e Percentage of program products managed according to the pollution prevention hierarchy

Management of Program BCMRP & BCSCP . HPSA’s audited Financial Statement of Operation for BC can be made available to the government upon
Costs request.
. HPSA’s audited Financial Statements are not province specific. However, a broken out provincial
budget for BC shall be made available to the government upon request.

BCMRP = BC Medications Return Program BCSCP = BC Medical Sharps Collection Program



Next Steps and Timeline

January — May June - July July — August
PAOYAS 2026 2026
Drafting of Online Plan Revisions
Program Plan Consultation based on
Sessions Consultation
Feedback

October 1,
2026

Final submission
to the BC Ministry
of Environment
and Parks

Renewal of
BCMRP and
approved
BCSCP program
to be
Implemented



Questions and Reminders

 Deadline for written comments is July 17, 2026 by email -

bcprogram@healthsteward.ca.

 Copy of the draft program plan is available at https://healthsteward.ca/public-

consultation-open-bc-program-plan-for-medications-and-medical-sharps/
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Thank you!

Kristen Romilly, Director of Programs (West)
kromilly@healthsteward.ca

Uyen Vo, Manager of Programs (West)
uvo@healthsteward.ca

Confidentiality Notice

The content shared during this webinar is confidential, proprietary and intended solely for the participants. It should not
be reproduced, distributed, or shared with third parties without prior written approval of HPSA.
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Appendix

Changes noted to be made:

Title page - BC Medical Sharps Return Program to BC Medical Sharps Collection
Program

Footnote on page 11 — BCSRP to BCSCP
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