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Our Mission and Values
The Health Products Stewardship Association 
(HPSA) is founded on the mission to bridge the 
gap between health care and the environment, 
creating safer, healthier communities for all.

Since our inception, we’ve driven our mission forward by managing take-back programs for unwanted 
medications and used medical sharps across Canada. As a trusted guardian for our people and our planet, 
we work to ensure we’re supporting our network of stakeholders, protecting our environment, and 
owning our stewardship expertise to expand the accessibility of our programs and make a difference in 
the communities we serve.

As Canada’s only stewardship organization managing health products, we recognize the importance 
of our role in helping producers fulfill their stewardship obligations, educating consumers on the 
importance of safe disposal, and equipping pharmacists with the tools to implement these programs 
and support their communities. Together, we’re fostering stronger ties across the health care and 
environmental protection industry.

Our values anchor all that we do within our organization and are based in excellence, collaboration, 
stewardship, and equity.

We strive for excellence in everything we 
do through evidence-based practices, 
learning and continuous improvement.

Our work as individuals and as an 
organization depends on the work 
and actions of others. We can only 
be successful when we have trusting, 
transparent relationships that help us 
collaborate to reach a common goal.

We live up to the responsibilities entrusted 
to us by members as we work to protect 
Canadians and the environment.

We strive to be impartial, honest and 
free from self-interest.

Excellence Stewardship

Collaboration Equity
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As we continue to adapt and evolve through the 
challenges of the last few years, we’ve seen significant 
changes in attitudes towards health throughout the 
pandemic and the environment with the urgency 
to address climate change. Now more than ever, 
educating communities on the importance of safe 
disposal for unwanted medications and used medical 
sharps is integral to the future of our planet.

Within the crowded conversations about health in the midst of a global pandemic, I’ve seen firsthand how 
much of a difference education can make. The Health Products Stewardship Association’s management of 
take-back programs across Canada sits at the intersection of human and environmental health outcomes. 
As new provinces establish regulations around producer responsibilities, our strategic plan has prepared 
us for this unprecedented growth in the next few years.
 
Over the past year, we’ve had more consumers making safe disposal part of their routine, and more 
pharmacists onboarding their pharmacies to the program - all while navigating constant changes in our  
“new normal”. In 22 years, we’ve collected almost seven million kilograms of unwanted medications and 
used medical sharps, welcomed 146 members, and onboarded 6,110 community pharmacies across four 
provinces. Our accomplishments are a testament to the strength of our beliefs combined with our agility 
in navigating our path forward.

HPSA’s mandate fills a key position for industry and consumers, bridging the gaps between the industry, 
the environment, and our communities. Under Terri Drover’s leadership, HPSA has gained momentum in 
generating awareness for the need to practice the safe disposal of health products. With the upcoming 
launch of programs in Saskatchewan, New Brunswick and Quebec, we’ll continue to build on our 
successes - and work to champion new ones.

Our purpose-driven objectives have brought us to where we are today, and I believe the completion 
of our three-year strategic plan will propel us forward. We’re committed to nurturing our existing 
relationships with stakeholders, while cultivating new connections to enhance our network. This will be 
achieved by demonstrating the impact of our program for members, pharmacies, and communities across 
Canada. More importantly, we’ll own our expertise in the health stewardship space. 

Kristin Willemsen 
Chair of the Board

Chairperson’s 
Words
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Director-General’s 
Words

What is growth without purpose?

Since its inception, our organization has been focused on 
refining our supporting role for producers to fulfill their 
stewardship obligations. With our program operating across four 
provinces and continuing to grow, we’ve worked tirelessly to 
expand the accessibility of this important service across Canada. 
While we’ve long established the need for a program like ours, 
our growth this past year has inspired me to take a step back and 
reflect on who we are as an organization.

Recently, we launched a refreshed visual identity complete with a new logo that represents our 
unwavering commitment to championing our environment and our communities, and a set of brand 
guidelines that equips us with the tools to tell our story. Through the process of bringing our visual 
identity to life, we moved towards a new chapter in HPSA’s story. This moment of pause enabled us to 
reflect and align on what our work meant to us as an organization.

Even before our purpose was clearly articulated, we were united in our “why” of increasing the safe 
disposal of unwanted medications and used medical sharps in Canada. From our core internal team, to 
our member-producers, to our community of pharmacists and consumers, our program is powered by 
our people. Since joining, I’ve been privileged to watch HPSA flourish - even during a global pandemic. 
I started this position at the height of COVID-19, and what we’ve achieved with your collaboration, 
partnership and support is no small feat. 

In 2021, we saw an increase in our collection numbers across the provinces where we operate. Our 
pharmacy network has grown by 260 to increase community accessibility for our consumers. In Manitoba, 
we’ve collected 22,350 kilograms of used medical sharps within the province alone since the program 
was introduced. In the past 22 years, our efforts brought us to a total of almost seven million kilograms of 
unwanted medications and used medical sharps collected across our 6,110 pharmacies. For comparison 
sake, that’s equivalent to just over 3,000 great white sharks.

Over the next two years, we’re expanding our programs across several provinces. In January 2023, 
we’re introducing our Sharps Collection Program in Saskatchewan. We’re also expecting to roll out our 
Medications Return Program and our Sharps Collection Program in New Brunswick and Quebec by June 
2024. We’ve seen what’s possible in our current scope of operations, and we’re thrilled to scale our success 
nationwide.
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This year, we’re taking more ownership of our 
leading role as trusted guardians. At times, 
issues like climate change and environmental 
protection can seem insurmountable. During 
these times, I’m reminded of the importance 
of our role in education, with the goal of 
broadening access to our take-back programs 
in more provinces across Canada. Together, 
we can make a difference. 

We’ve continuously communicated the 
positive impact of proper disposal of 
unwanted medications and used medical 
sharps in protecting our landfills and 
waterways, along with the health and safety 
of our communities, from contamination. 
We’re equipping our network of pharmacists 
with the tools to deliver our programs and 
our message to consumers. We strive to meet 
the expectations of our existing stakeholders, 
while making our presence known among 
new ones. As always, we’re looking forward to 
seeing where this next chapter takes us.

Terri Drover 
Director-General

Together, 
we can 
make a 
difference

6
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Board of Directors
Name Company Sector

Kristin Willemsen
Chair

Canadian Generic 
Pharmaceutical Association RX

Stephen Macdonald
Vice Chair/Treasurer Shoppers Drug Mart/Loblaws OTC/NHP

Earl Black
Director Apotex RX

John Ly
Director Sobeys Inc. RX, OTC/NHP

Erik Botines
Director Walmart Canada OTC/NHP

Farris Smith
Director Novo Nordisk Canada Inc. Sharps

Michelle Saunders
Director

Food, Health & Consumer 
Products of Canada OTC/NHP

Toni Bothwell
Director Zoetis Canada Inc. Animal Health
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HPSA by the Numbers
The Health Products Stewardship Association is a national not-for-profit organization representing over 

140 brand owners and manufacturers responsible for the effective and safe collection and disposal of 
unwanted medications and used medical sharps. On behalf of producers, HPSA administers 7 collections 

programs in 4 provinces with the support of 6,110 community pharmacies acting as collection sites.

HPSA’s mandate is also to educate consumers on the responsibility of safely disposing of unwanted 
medications and used medical sharps before they end up in the garbage, poured down sinks, flushed 

down the toilet or misused by others. Since its inception, HPSA has collected more than 4,221,608 kg of 
pharmaceutical products and 2,671,177 kg of medical sharps.

22 years
in operation
Established in 1999

of sharps collected since
inception

member producers of 
consumer health products

BC, MB, ON & PEI

Operating in

146

4 provinces

4,221,608 kg
2,671,177 kg

6,110

Medications Return Program (MRP)
Sharps Collection Program (SCP)

of medications collected
since inception

community pharmacies

4 & 3
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Program Launch Timeline

2007
British Columia 
Medications Return 
Program (BCMRP)

2011
Manitoba 
Medications Return 
Program (MMRP)

2013
Ontario Medications 
Return Program 
(OMRP) and Sharps 
Collection Program 
(OSCP)

2015
Prince Edward Island 
Medications Return 
Program (ISMP) and 
Sharps Collection 
Program (ISCP)

2021
Manitoba Sharps 
Collection Program 
(MSCP)

January 
2023
Saskatchewan Sharps 
Collection Program

By June
2024
New Brunswick and Quebec 
Medications Return Programs and 
Sharps Collection Programs

9
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British Columbia
By the Numbers

1,310 91.80%
collection sites of retail pharmacies registered 

with the College of Pharmacists 
of British Columbia

98,166.90 kg
of unwanted medications collected

Collection Highlights

Accessibility

(+4.5% from 2020)

HPSA | Annual Report 2021
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Manitoba
By the Numbers

404 90.38%
collection sites of retail pharmacies 

registered with the College 
of Pharmacists of Manitoba

17,915.45 kg
of unwanted medications collected

Collection Highlights

Accessibility

22,350.13 kg
of used sharps collected

(+7.3% from 2020)

in the first year of Sharps Collection Program (MSCP)

1010
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Ontario
By the Numbers

4,346 93.62%
collection sites of retail pharmacies 

registered with the Ontario 
College of Pharmacists

318,677.32 kg
of unwanted medications collected

Collection Highlights

Accessibility

407,911.55 kg
of used sharps collected

(+10% from 2020)

(+32% from 2020)

HPSA | Annual Report 2021
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Prince Edward Island
By the Numbers

50 100%
collection sites of retail pharmacies registered 

with the Prince Edward Island 
College of Pharmacies

3,779.90 kg
of unwanted medications collected

Collection Highlights

Accessibility

8,444.50 kg
of used sharps collected

(+14% from 2020)

(+25% from 2020)

HPSA | Annual Report 2021
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www.healthsteward.ca

info@healthsteward.ca

301A-3800 Steeles Ave W 
L4L 4G9, Woodbridge, ON

http://www.healthsteward.ca
mailto:info%40healthsteward.ca?subject=
https://healthsteward.ca/
mailto:info%40healthsteward.ca?subject=
https://www.facebook.com/HealthProductStewards/
https://www.instagram.com/healthproductstewards/
https://www.linkedin.com/company/hpsastewardship/?originalSubdomain=ca
https://twitter.com/HealthStewardca

